
 
 
 
 

 

 

GUIDANCE NOTE TO THE PRESIDENT AND THOSE STANDING AS PRESIDENTIAL  
CANDIDATES AT CONGRESS      

                        
   

1. AIM AND PURPOSE  

1.1. To provide the President, those wishing to run as candidates for President, the members of 

CIArb and others with an understanding of the role of the CIArb President and guidance in 

planning for, during and after the presidential year so as to maximise the benefit the 

President, CIArb, and its members derive from the experience.  

1.2. This Note of the role and function of the President of CIArb represents the understanding of 

the current President, the immediate past President, the Executive and the Board of 

Management of CIArb  

  

2. GOVERNANCE     

2.1. Article 10 of the current Royal Charter provides that the Institute shall have a President, 

Deputy President and Vice President who shall be elected at the Institute’s bi-annual 

Congress.  

2.2. The President must be a Fellow of the Institute. Bye-law 20.7 governs the election of the 

President, Deputy and Vice Presidents.  

2.3. Bye-law 20.7(2) addresses the selection of presidential candidates by a branch and 20.7(6-8) 

the selection where those nominating are not attached to a branch.  

2.4. A presidential candidate must provide a written undertaking to serve and fulfil the duties 

expected of the role of President, Deputy President and Vice President if elected by the 

Congress (20.7 (4))  

2.5. The election process is governed by Bye-law 20.7(9 and 10) and 20.8 and the electoral detail 

is set out in CIArb Regulations 26 and 27 as may be amended from time to time.  

2.6. Voting for these offices is conducted through a weighted electoral college and takes place, 

depending on the number of candidates over 1 or 2 rounds.  

2.7. The presidential year runs from 1st January to 31st December.  



 
 
 
 

 

 

  

3. THE ROLE OF THE PRESIDENT   

3.1. The role of the President is provided in Bye-law 4.3 and is:- • 

 An ambassadorial role to promote the Object of the Institute;   

• No managerial or executive powers (save for appointing dispute resolvers on behalf of 

the Institute);  

• The President and Deputy President may not accept any appointment as a dispute 

resolver from the Institute (ie  two years);  

• The President and Deputy President may not receive any remuneration from the 

Institute (again two years) except as a Tutor of a CIArb education or training course;  

• The Institute will pay the President’s reasonable expenses properly incurred (see 

Appendix 5 to the Regulations).  

  

3.2. The person holding the office of the President should be available for consultation and as a 

source of advice (to the BOT/BOM and their respective chairs, the DG and the Executive).This 

does not mean an executive or managerial role or indeed a formal defined 

consultative/advisory role, rather an ad hoc role, when invited to help in times of difficulty that 

may affect the smooth running of the Institute. The President’s authority to offer such help, 

when solicited, comes from the trust and confidence of the membership that has been placed 

in the President that he or she will at all times work in the best interests of the Institute.   

3.3. The President is the public face of the Institute to the world wide membership and relevant 

external organisations and governments.  

3.4. It is essential that every effort is made to maximise the benefits that should accrue to the 

Institute during the President’s year.  

3.5. The governance documents of the Institute are silent as to the prior planning that should be 

undertaken with regard to the President’s schedule but the established practice is that:-  

• The travel programme for the President should be fixed by the BOM and the DG in the 

year he/she is the Deputy President;  



 
 
 
 

 

 

• The programme for the year should be arranged after taking wide soundings from the  

Trustees, BOM, the DG and the Executive, the regions and Branches;   
• Visits to regions and branches should be undertaken with the assistance and 

cooperation of the committees and members of individual branches  and regions;  

• The President needs the full support and co-operation of the DG and the Executive in 

planning and arranging Presidential visits, including the provision of briefing notes prior 

to each trip.  

• The President should not plan visits that are outside the remit of an agreed plan for the 

year or mount conferences or training programmes or other events on his/her own 

initiative without the prior agreement of the BOM and DG.   

• The President should provide the DG with a report after each visit which itemises 

matters requiring action or consideration as a result of the President’s discussions with 

local members and dignitaries, such as government ministers and officials and members 

of the judiciary.  

• As part of his initial briefing, the incoming President should be provided with a file of 

the minutes of the meetings of BOT and BOM for the past 12 months.  

• The outgoing President should provide the incoming President with a report listing the 

activities undertaken in office, together with the points to be drawn to the attention of 

the incoming President.  

• The President is now invited to attend the meetings of BOM and BOT that immediately 

precede the start of the year in office;  

• The President is required to provide regular written reports of his/her activities to the 

BOM and BOT meetings and attends the meetings of each Board (being an ex officio 

member of both);  

• The President, being an ex officio member of all the standing Boards and Committees, 

should attend the meetings of each either in person or by such remote means as are 

available;  

• The President is an ex officio member of the committee of his/her “home” branch.  



 
 
 
 

 

 

3.6. The commitment required of the president is significant, often more than 100 days in a 

“normal” presidential year and perhaps 200 days in a “special” year – a milestone 

anniversary of the Institute for example. The president’s commitment is greater than that 

required of the members of the BOT or BOM.     

  

4. THE PRESIDENT’S DUTIES AND OBLIGATIONS  

4.1. The Duties of the President are –   

• To present the public face of the Institute and as its Ambassador promote the Object of the 

Institute as defined in the Royal charter;  

• Make presidential panel and other appointments of dispute resolvers as required by and for 

the CIArb (principally as required and directed by DAS)  

• Chair the Institute’s AGM.  

  

4.2. The President’s Obligations are –   

• To operate within the terms of Appendix 5 to the Regulations (Guidelines for the 

Reimbursement of Expenses);  

• To comply with the CIArb “Policies and Procedures” as appended to the Regulations and to 

undertake such training as the Institute may require including but not limited to Anti money 

laundering, Counter Terrorist and Sanctions policy, Data Protection Policy (Global) and Anti 

Bribery and Gifts/Hospitality policy.  

• Act at all times in the best interests of CIArb and its Royal Charter Object.    

  

5. THE PRESIDENTIAL YEAR  

  

5.1. The President and the Institute have a lot invested in the President’s year. The president in 

standing for office has undertaken to give up a substantial part of his or her working year and 

a significant part of his home and social life. For many the opportunity to serve as President 

is not only a privilege and an honour but a personal highlight of their professional career. The 



 
 
 
 

 

 

Institute invests time and expertise of the Executive and the branch committees and a not 

insignificant budget to cover the travel accommodation and subsistence of the president 

during the year. The President and the Institute have therefore made a significant investment 

and should do everything reasonably possible to make the year a great success.  

5.2. Within the parameters and criteria set out in the Institute’s Governing Documents and policies, 

the President has significant freedom to choose how best to undertake the role during his or 

her year in office.  

  
  

The following is intended as indicative guidance and is set out in three sections, planning for, the year, 

and after.  

  

5.3. Planning for the year as President    

5.3.1. The period from election at Congress until the start of the presidency is about 14 months 

for the Deputy President (the winner in the presidential election) and 26 months for the 

Vice President (the runner up in the election). The president in waiting should try to 

become as conversant with the main focus and policies of the Institute as possible and 

will be provided with the main strategy plan (usually a 5 year plan prepared by the 

Executive and approved by BOT) and any updates and to the plan or other initiatives that 

are in development. The Deputy and Vice Presidents may be invited to attend the parts 

of the BOM and BOT meetings by phone/ video/skype etc link that deal with the strategy 

and long term initiatives the Boards consider will be relevant in the presidential year.  

5.3.2. It is vital that the President in waiting communicate his/her “wish list” and generally 

communicate with the DG what they want to and believe they can realistically achieve 

in the year, as early as possible so that important logistical issues such as the home base 

of the President and existing work, professional and other commitments can be factored 

into the plan.  

  
5.3.3. The President should provide the Deputy and Vice President with regular updates to 

ensure that in planning the year due attention is paid to long term initiatives that will 



 
 
 
 

 

 

span two or more presidencies and ensure the degree of continuity that is essential 

despite the annual change of President.  

5.3.4. An example might be an Institute initiative to support the rule of law in a developing 

jurisdiction by means of a commitment to present a lecture each year, or the long term 

commitment of CIArb as a sponsor of the Viz Moot competition in Vienna in March/April 

each year.  

  
5.3.5. The President must appreciate that the early development of a detailed itinerary is 

essential to the creation of an accurate budget for the presidential year (this must be 

completed by no later than early September in the year before the presidential year).  

5.3.6. The President will find that there are a number of fixed date events which he/she should 

if possible attend as the representative of the Institute. To maximise the budget, visits 

to branches and regions should where possible be scheduled to be undertaken before or 

immediately after attendance at “fixed” events especially where long distance travel is 

necessary.  

  
5.3.7. With proper planning the president can expect to arrive at the start of the year with a 

detailed and budgeted plan and itinerary, and a manual of material covering inter alia, 

Governance, the presidential duties and obligations, relevant policies and procedures, 

contact details of the Executive team and a clear indication of their departmental remit.   

  

5.4. Presidential Year      

5.4.1. In many ways the most important and usually the first contact in the Executive for the 

President is the PA to the DG who devotes 25% of his or her time to looking after the 

President. The PA liaises with travel agents, books hotels, checks details of the 

arrangements for presidential visits with host branches etc and generally assists with the 

President’s communications with the Executive, Branches, Regions and individual 

members of the Institute, although this does not mean the president cannot make direct 

contacts etc. What is essential is to agree a procedure that works for the president and 

the PA with each knowing what the other has arranged.  



 
 
 
 

 

 

5.4.2. Major issues should always be brought to the attention of the DG or relevant Director 

(and copied to the DG).  

  
5.4.3. The needs of presidents will differ greatly. The background for some will be long service 

to the Institute as members of standing boards and committees. Such backgrounds will 

mean the incoming president has a developed existing knowledge of the workings of the 

Institute. Others will have spent much of their time in service to a particular branch and 

that may mean they have had limited exposure to the Executive and the administration 

of the Institute as a whole. The latter need a greater level of briefing than the former. 

The President should not be reticent about asking for detailed briefings and the 

Executive will not assume a president knows the detailed working of the Institute.   

5.4.4. Briefing before every presidential visit is vital. Without it, the Institute cannot be 

surprised if the president having to react to a particular issue during a visit says things 

which are not entirely “on message”. The president must have a clear and detailed 

itinerary for each visit including contact details for the branch officers or others who are 

hosting the visit.  

  
5.4.5. The Executive will not assume the President knows everything about the Institute and 

the President must appreciate that he or she does not know everything about the 

Institute! Both must work together and not be afraid to ask offer and accept advice – 

communication is the key to a successful team effort and a successful presidency that 

benefits the Institute its branches and members and meets the aspirations of the 

President.   

5.4.6. A significant part of the President’s role is to make speeches and present papers at 

conferences and events ranging from international forums with significant media 

coverage to a brief response to a speech of welcome at an informal reception. The 

President as the CIArb ambassador will make courtesy visits to local dignitaries including 

government officials, ministers and even Heads of State. The President will often need 

to prepare material for speeches and presentations that can be used and adapted for 

multiple usage. Research for this type of material needs input and assistance from the 



 
 
 
 

 

 

Executive – whether statistics about branch or Institute membership, or the Institute’s 

view on issues of topical interest in the ADR world. On occasions the president will need 

such assistance at relatively short notice.  

  
5.5. After the presidential year  

5.5.1. At the end of the year the President probably knows more about the working of the 

Institute, its branches and members, at least in some aspects than anyone else in the 

Institute, but unlike similar organisations (for example The Worshipful Company of 

Arbitrators) who define a specific role for the immediate past president, there is no 

prescribed continuing role for a past president of CIArb, although he or she may be asked 

on an ad hoc basis to help with some specific task or to represent the Institute at a 

function.  

5.5.2. Clearly this is not as effective a means of using the accumulated knowledge of a past 

president as it might be. Such knowledge is a resource that should be available. If willing 

to help, a past president can provide such advice as a mentoring role to directors of the 

executive, or to individual branches, or through co-option onto the Boards and standing 

committees of the Institute to assist and give advice for an agreed period or for a specific 

project.  

5.5.3. Obvious areas where the past president can help include membership, branch issues, 

education, training matters and attendance on behalf of the Institute at events where 

the current President, Deputy and Vice Presidents, DG or the Chair of BOM and BOT are 

unavailable.  

5.5.4. The continuing role of the past president will always be a matter for discussion and 

agreement between the past president and the Institute.  

  

6. SUMMARY   

To serve CIArb as its President is an honour and a privilege, a highlight of his or her professional 

career. The President invests a substantial amount of time in planning for and undertaking the role 

during the year in office and the Institute and its members make a substantial investment arranging 



 
 
 
 

 

 

and paying for the presidential itinerary. The role is ambassadorial and not an opportunity to 

pursue a personal agenda. The knowledge and experience gained by the President is a resource 

the Institute may wish to use and which the past president should be happy to offer when called 

upon to help. Above all the presidency is a pleasurable and rewarding opportunity to promote and 

represent CIArb and ADR generally.      
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